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Indsan banking is the lifeline of the nation and its people Banking has
helped i developing the vital sectors of the economy and usher in a new dawn of progress
on the Indian horizon The secior has transtated the hopes and aspirations of millions of
peopie mto reality. But to do so. it has had to comrol miles and miles of difficult termun,
suffer the indignities of foreign rule and the pangs of partition. Today, Indian banks can

confidently compete with modern banks of the world

The MOVVA branch of INDIAN BANK is located in the KRISHNA district of the
ANDHRA PRADESH Stale at 2.34 PEDAMUTTEYI ROAD MOVVA 521135 The [ESC
Code of the branch is [DIBODOMO43

The working hours of the MOVVA branch of INDIAN BANK are Monday to Saturday from
10am 1 4pm* while the 2nd and the 4th Saturdays generally remain non-working days

Pt
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industry goes as (ar

back ns the 18" century BC dunng the nme of the Babylomans Merchanis and traders
forms of currency

any country especially in developing countries like India The hanking

deposited commodities and mw matenals such as grun and cattle os
From there. a vanety of loans and withdrawals made ovailable at the Babyloman facilities

In subsequent centuries, the industry expanded as did the markets and types of currency as
they became available Modem-day commercial banking practices can be traced back to
Medreval Ttalian cities where ltalian bankers made laans to prices 1o finance their wars and
lifestvle. The term ‘bank’ 1s derived from the liahan word "banco’ which means bench, as
the Lombard Jews in Italy kept benches in the market place, where they exchanged money
and bills. If a banker collapsed. his bench will be broken by the people; hence the name

"bankrupt’ The word banco also means an accumulation of either stock or money

I. MEANING AND DEFINITION

1.1. Meaning
A bank is a financial nstitution that provides banking and other

financial services to their customers. A banking system also referred to as a system
provided by the bank which offers cash management services for customers reporing the
transactions of their accounts and portfolios, throughout the day

1.2. Definition
The Banking Regulation Act 1949 defines business of banking as

“accepting for the purpose of lending or investment of deposits of money from the public,
repayable on demand or otherwise and withdraw able by cheque, draft, order or

otherwise,”

2. HISTORY
Banking begins with the first prototype banks of merchants of the

ancient world, which made grain loan 10 farmers and traders who carried goods between
cities. This began around 2000 BC in Assyria and Babylonia. Later, in ancient Greece and
during the Roman Empire, lenders based m temples made loans and added two imporiant
innovations: they accepted deposits and Changed money. Archaeology from this period in
ancient China and India also shows evidence of money lending activity.

The ongins of modern banking can be traced to medieval and

early Renaissance ltaly, to the nch cities in the north likeFlorenve Lucca siena.

Venceand Genoa The Baradi and Peruzzi families daminated banking in 14th-century

4
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goldsmith "' The goldsmith pimd inerest on these duposits Singe the promisidry ees
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became the forerunners of banking by crenting now money bised on credit

I'ho Bank of England wan the first 1o bogin the permanont isawe of

banknotes, in 1695 The Roayal Hank of Scotland established the first overdealt fwcility in
1728 By the beginning of the 191h century n hanker s clenring house vns extabiivhed in
London to allow multiple banks to clear trunsactiens  The Kothschild [ty i
international finance on o large scale, financing the purchase of the Suer Canel for te

British government




3. THE INDIAN BANKING SYSTEM:-

The Indian Banking System 15 already witnessing the sea changes a
the banking sector seeks new technology and 11s applications, More and more people
are now coming under the ambit of banking and thus under formal credit Larher th
domain was the preserve of very few organizations Foreign banks with heavy

investments in technology started giving some “Out of the world™ customer service

4.1 Indian Banking History

Banking in India onginated 1n the last decades of the |8th century
The first banks were The General Bank of India. which started in 1 786, and Bank of
Hindustan, which started in 1790, both are now defunct The oldest bank in
existence in India is the State Bank of India, which originated in the Bank of
Calcutta in June 1806, which almeost im mediately became the Bank of Bengal

The East India Company set up Bank of Bombay in 1720 with the
objective of increasing trade, In 1786, the General Bank of India was floated, which
claimed limited liability on the shareholders. Subsequently, other banks, viz., the
Carnatic Bank (1788), the Madras Bank {1795}, the British Bank (1795) and the
Astatic Bank (1804 ) were established as private institutions.

The evolution of the modem commercial bankmg mdustry in India
can be traced to 1806 with the establishment of the Bank of Calcutta, later renamed
to Bank of Bengal in 180%. Three presidency banks were set up in Caloutts,
Bombay and Madras In 1860, the limited hability concept was introduced in
banking, resulting in the eswblishment of Joint stock banks In 1921, the three
presidency banks were amalgamated 10 form the Imperial Bank of India. which ook
on the role of a commercial bank, a bankers' bank and a banker to the Government,
The establishment of the RBI as the cemtral bank of the country in 1935 ended the
quasi-central banking role of the Imperial Bank of India. In order 10 serve the
economy m general and the rural sector in particular, the Al India Rural Credit
Survey Committee recommended the creation of & state-partnered and state
sponsored bank taking over the Imperial Bank of India and inegratng with it the
former state-owned and state-associate banks Accordingly, the State Bank of Indig
("5BI") was constituted in 1955 Subsequently in 1959 the State Bank of India

(Subsidiary Bank) Act was passed, enabling the SBI 1o take over erght former state-




associate banks as 118 subsidianes In 1969, 14 pnvate banks were nutionalized
tollowed by six private banks in 1980

Until the 19805, the Indian financial system was strictly controlled
Interest rates were admimistered  formal and informal parameters governed assel
allocation. and strict controly hnmted entry into and expansion within the financil
sector Bank profitability was fow, non-performing assets were comparatively high.
capilal sdequacy was dinmished, and operational flexibility was hindered

The Government's economic reform program, which began in iY9]
encompassed the financial sector The first phase of the reform process began with
the implementation of the recommendations of the Committee on the Financial
System, i.¢, the Narasimham Committee |, This was followed by reports submitied

n 1998 by other Committees, such as the second Commitiee on Banking Sector

Reform, 1.¢., the Narasimham Commuttee [l and the Tarapore Commuttee on Capital
Account Convertibility, and the second phase of reforms relaung to capital
adequacy requirements, asset classification and provisioning, nisk management and
merger policies The deregulation of interest rates, the emergence of a liberalized
domestic capital market, and the entry of new private sector banks have

progressively intensified the competition among banks

3.2 Milestones in Indian banking industry
1949 Enactment of Banking Regulation Act
1955 Nationahzation of State Bank of India
1959 Nanonaltzation of SBI subsidiaries
1961 Insurance cover extended to deposits
1969 Nationalization of 14 major Banks

P71 Creation of credit guarantee corporation
1975 Creation of regional rural banks

980 Nationahzation of six banks with depostts over 200 Cores

20
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aird Wasaigoson, FRupmmie iei

and opened  its brarch i Colambo, S0 Fanka i the yeat juid
at ol (ndim o the yenr 1160

1940 The bank was further satonalized by the Giovermme
WO 2004 T

Serving the nation with a team o over |2 dedicatixl stall as on

I hnd Core Manking e P ITLRLLIL

Business crossed Rs 2, 86,6301 Crores os oon F] 0 2004

112014 The [unk has aversess branchon in

(CERSY i nll 2250 branches as st Maorch
1 Colombo snd Jetfng

Steygaporre, Colombo includimg o Foroign Curoncy Danking 1t o
1 s two sulxsidinry

The Hank has 240 oversons comrespondent banks in 70 counlrien
Lid sl Indd Dank
s 1,54 Croren an

Al i
companies  Indbank  Merchamt Banking  Serviges Houmng [

Operating Profit Re 2,901 Crores o8 on 31 03,2004 Net Profit
on 31032014

Mission of Indian Bank:-
Our mission is 10 be the common man'x bank, We soek to provide o comprehensive

-
rmnge ol hinangal

s Products and services 10 all our ewtomers under one roof. Our busimess 14 divided
1o four main areas

o Hetml, agriculture, corpornte wnd commercinl linancial services and SME

The Viston of IndianBank: -

“Tuking banking technology to the commean man

Associate Banks:-
. KanagadurgaGrameenn Bank, Vijaynwada

7 VenkateswarnCirameena Bank, Chitloor
1 VabllalarGirnma Bank, Cuddalore

4 AdhvemanCirnma Hank, DBoomapun
Subsidinries:

| Ind Bank Housmg Limined

2 (ol bank Merchant Banking Services | imited,

b bngd fund Management [omited
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LA I I R I I I S S Y

1. ROLE OF EMPLOYEES
1. Job Role of Branch Managers

ne
[I. The Branch Manager is personally responsible accountable for the following

functions:
. . wr the ual pof I
A Achieving tugets fixed on vanous business areas as per the @naual

budget’ business plan - MOL of the branch with the active co-operabion o 1
B The thrust areas would be 1o

a Improve the core deposit of the branch

b Achieve a proper deposit miy (o maxsrmize profitability

¢  Mammn close haison and sustained rappont waith officials of Goven
Semi Government  corporate enfiies  institutions  Courts medividuals o
improve the business

d  Maintain a record of contacts made and results thereof

e Armange for deposit mobilization campaign &t regular mten als

f  Know the competitors' activities i1 and around the command area
C. Maintain a high level of customer sansfaction
D Efficient management of credit portfolio of the branch
E Proper personnel management and mdusinal relations
Effective co-ordination for Inspection and proper and nmely rectification of ermors

G. The Branch Manager 1s ‘Man on the Spot’ and to understand the entire operations
of the branch In case of VI.Bs and ELBs
& Submuission of monthly DO letters 1n time
b Participate in Zonal Commuttes (Credit), Zonal Committes ( Administration |

M. Taking charge of branches
Branch Managers up to Scale 11l shouid take complete charge of the branch after venify ing all
the securities, assets charged 1o the Bank ctc. and should send the Relieving Manager's
Certificate 10 the immediate controlling suthorties without fail. The Chiel Managers heading
Very Large Branches should take charge of the branch after perusing latest nspection
reports/ statutory auditor's report/concurront auditors repert, e In case of amy abnormal
irregulantes found after hus taking charge. the same should be immediately brought 1o the
notice of higher authorities and effective steps for regulanzation should be taken Assistant
General Managers heading Exceptionally Large branches may immediately takeover of a

branch based on latest inspection reports hey may ascertam from the ( hief Manager (Credity
€l Manag edit
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IV, Specinl Assignmenty
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Girowth and Profitability. As the Losder of the team and Functional Tlend of the T ]
: w al
entirely up to him her as 1o how the varous responsibilities are allocated ameang 1 ch

members i the branch so thal he'she has sufficient time for carrying ot his b

Marketing Development functioms Where a Branch Manager (9 satisfied over the marketing

shills of certain stafl members, they could be assigned such responsibility as well s0 us 10
suppentt the Hranch Manager's marketing ofToits

oy Roke of Hranch Manager in Marketing

() Role of Hranch Manager in SM1 Financing

(i) Role of Branch Manager in Rutal e velopment

(V) Conducting test check by Branch Manager on certain delegated work

1. Job Role of Assistant Branch Managers (ARM)
Gencral
* The Assi Branch Manager 15 the second Officer in command of a branch
o  He shall work in close co-ordination with the Branch Manage: and be ready st any
time to take charge of the branch 1o the absence of the Branch Manager
e He should be famihar with various operations of the branch viz | deposiis, sdvances
foreign exchange busingss elc
e He wall be responsable wnd answernble w the Branch Munaper for proper tinctioning

of internal routing of the branch and its smooth lunctiioning

Though the Asst Branch Manager 15 under the supenntendence of and 1o obev the
mstructons of the Branch Manager, he has a duect and personal responsibility o the () in
regard to the proper conduct of the Bank's busingss 1t s hus duty w report to the CO) any
departure from the rules and regulations of the Bank which he considers detomenmal 10 1h

Bank's interest and sny detects i the Boank's securtty of which the CO s unidware

g To gssist the Hranch Marteger in compiling data 10 b mevrmorated it

frosh renewal proposal
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b oan mspectimy godownn aasets charged o bamk

¢ ensunng peoper Jocumentation and sali custody of all th
!
d in penodecally montonng through the conaduct of impeorLarn T audvar
Hian

€ 1m preparalon of Ferformsance Hudged Husancss
5 - el ITHPY ERS)
t By tking over amy duy o assigriment as the Hr snch Manager i

*  Assuming emergency charge of the hranch
" « mr ary other member
When occasion anses for the Asst Hranch Manager or any othet
beence of

iy mbs

supervising staff w0 assume emergency charge of a branch dunng the tempoe

the Branch Mannger, If for any unforesecn reason, a temporary emergency ¢ AT
prolonged for a penod of one month of over, the submission 01 Manpger's Rfien
Cemficate by the temporary incumbent, will hecome necessary

I. Job Role of Asst. ManagersManagers at branches
General

* The Bramch Manager Asst Hranch Manager has the authonty (0 allocale

supervisary work in the branch among the Managers/Asst. Managers of the branch

* Manager/Asst Manager should ensure that a satisfactory quality of supervision 1s
mutntamed

*  Assistant ManagerManager should assist the Branch Manager m his  Deposit
Mobihization and recovery effons

® An officer may be placed in-charge of one or more sections in the office depending
upon the volume of work involved

¢ An Officer placed in-charge of » section 15 responsible for

efficten! CuslOmer service 1n his saction

[+

b proper mumenance of books and registers,
checking and authenticanon of vouchers,
b checking of entries i the books, ledgers and registers;
¢ dispatch of statements of accounts custady of savings bank pass books
I balancing tallving of books allonted w him periodically.

correct calculation of interest, commussion it and cheg king thereod

"u_'E"H Ing the cusiomers on enguiries af roritine nature

- AR o T | 1 RN e
disparchiag all COSGUEs. Is instruments taken tor collecuon mmmedia

the drawescentre
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for therr

pely step

b follow up of long pendimg items in bills section aned take L

realysation
fimely despatch of due date nolices 10 customer
tmely credit of penodical interest in deposit BCCOUMES,

k  collection of locker rents in time

fes documents cic

s,

Attending to correspondence Manntenance and custody of fi

s  Replving to mspection/audit reports
Reference to be made to the Manager - Advances expenditure proposals
*  Personnel Admimstraton

*  Proper regulation of foreign exchange department

¢  Co-ordination Among Vanous Sections

(‘ommunication to Higher Authorities on matters affecting the Bank's Interest

*  Parucipstion in Development Work

2. Jab sllocation at branches for Officers
o Effective management of any organization is measured in terms of the defegation of
the vanous functions among all 1ts functionanes. In a financial orgamzation like

banks the delegation assumes more importance in view of the necessity 1o take

decision quickly and correcely
Field level functionanes are from time to time advised of the delegated powers 1n

L]
Ll
. respect of the varnous functional areas However, it has to be understood Ihat
delegation does not mean demarcating the power to exercise alone The delegation

' should also be i respect of the funcuonal aspects particularly at the branches The

' importance of well-defined area of functions of an officer in a branch assumes greater
: significance with the aspect of accountability for vanous lapses to be wdentified

: e With a view to create ¢ healthy end proper funchoming of the branches, all the work
9 among all the officers should be properly allocated by means of a written office order
: and the allocations made as suggested should alse be made rotational among all the
» officers so as to make all officers 10 have exposures to all areas of the branch
v functioning
w o The office order as suggested above should be preserved and made available 1o the

Inspectung officials

16
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T the branch |

3, DUTIES OF SPECIAL ASSISTANTS

ofTive onder i i YL

e Inspecting officils should vendy whedbner 1he
| heegraarion il

ol 1w [napocivn

and in s absence bring that o the bty bed i

immediniely by means of spwecial repwert

T | " " ——
s The ll1.\'p‘:\'-!i1‘|}! oflicers have o ”'l‘!"l-'l'-d a copm ol such oifics order 1o (bl e
: 2 el H It
Further, in case any seriowy lapses are poticed diring, the cous ol the fnspeciion
should e meniiin o withiont

name of the officers direetly responsible B the s

faul

for  runnirg nt th

Special  Assistants will e peeountable  and responsible
department/section under them and their duties will involve looking after and checking

the work of other clerk or clerks nnd sub-stafl and will include
other llh';.,'iﬂhlllh'

1) Passing independently, manually o online, cash, cheques, dmfls,

instruments, vouchers et upto Ks §5000/- and clearing and transfer chegues
vouchers eic (whether credits or detnts) upto and including Rs, 1,50,000/- Passing of
drafts upto Rs 2000/~ without ndvice Passing of cheques drawn by illiternte persons
within their passing powers  Passing will include verificaton of wignaiures and
scrutiny as to the correctness of endorsements on and other particulars ol such
instruments, There shall be no lunis for verification of mgnatures [rassang ot
authenticated credit vouchers/entries and for venfying authenticated vouchers in the

ledgers, books, computer prinl-euls cic

2) Accept, venfy and post cash/transfericleanng cheques and other instruments, as thu

case may be, in appropriate books of accounts/ledgers, either manually or online and

give due acknowledgements
3) Signing vouchers, chegues, drafly, mal tronsfers, pay orders, wdvices such as
nonpayment advices, inier branch fate calling ndvices, bill schedules, demand notices

statements certificates etc He shall also sign drofts, pay orders, TPOs and interbranch
advices. term/call deposit receipts €lc singly upto Rs 7500/ and beyond R 75040/ as
second signatory jointly with an officer signing as first signatary
Checking all vouchers, ndvives, statements, cheques draft etc , bills and books of

SJuding current savings and other ledgers cash. postal and revenue stamg
t ! il evenue Slkmy

4

BCCOUNLS ing

franking machine balances, ex« hanpe, dwscount, brokerage caleotations and imitialing

by way of authenticating them for pocurmey 'Correciness
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5) Checking, manually or online, current, savings and other accounts
6) Checking the coding and decoding of telegrams (excluding check symbols or ciphers
including custody of hank's cade book “Checking' would mean verifying that the
matenal checked is in order in all the respects and include ininaling the same ol
authenticanion
7) Dascharging, endorsing cheques, bills etc

8) To venfy. examine and recommend pavment of TA bills of the staff

9) a) To check progressive balance book
b) To check bills in hand physically, books of accounts, advices cie
¢) Checking of all miscellaneous statements and returns and signing them as second

signatory,

d) Penodical checking of the books. registers, files and records.
€) To assist the Manager m handling loan and advances work at the office 1e
preparation of loan proposals, documents, checking of stock report, calculation of DP,
preparation of financial report in reply to some queries by other institution and such
other work relating to loans It is clanfied that Special Assisianis posted n Semi-
urban and rural branches may be required to recommend credit proposals on mMerits
for consideration of Incumbent Incharge of the office concerned
f) To keep custody of loan documents and securities jointly with the Manager/Sub
Manager or Assistant Manager.

g) Custody of stamps and stamped agreements.

h) To act as an Asstt Custodian of Safe Deposit Vault
i} To work as an assistant 1o the Inspector,

1)
a) To check compliance of standing mstructions by the customer and custody of

Standing Instructions Register
b) To check maintenance of Stop Pavment Register and allied work and custody of

Stop Payment Register
¢) To check current, SF and other ledgers and to issue cheque books to the customer
and custody of the specimen signature binders and account operating forms.
d) Custody of moperative ledgers along with their AOF and specimen

signatures{except in A & B class offices) and security forms jointly with an officer

18
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11} Custody of gf)

12) Perf;
. Whea Fequired in a Lomputenized set up, svstem comtrol funchions, either
sointly with an

m¥ard parcels jointly, with iy oific

officer or independently . upan specific authormration o this regard
13) Briefly explain, the features of Bank's vanous products and services 1o customers, 1o

reply their quenies ang 1o refer mierested customers 1o appropiate personnel

14) To underiake higher responsibilines as and when called upon to do so under
admunistrative EXIZENCIES In case of pusting i rural brunches s second man provided
he is not debarred from officraung promotion as officer For the purpose of efficient
and effective functioning of the section or department the specinl assistant shall
ensure that all acts, things and steps necessary therefore are taken by himself or by the
clerks placed under him and shay emsure that, wherever necessary:
&) Reminders are sent on time and followed up.
b) Pass sheets/books are filfed up and 1ssued promptly.
¢) Deposits are rencwed on due dates or reminders sent to the partues d) Standing
instructions are complied with
¢) Bills are accepted and due dates diansed ‘advisad and followed up
D) Interest, commissions and service charges are collected.
g) Proceeds of bills are recerved or renutted prompily.
h) Confirmation of balance of accounts of the customers and its follow up
1)} All secunties relanng to the department section of which the special assistant is
Incharge are secured andor kept in proper custody and properly handed to the
authonzed person at the close of the day
J) Balances promptly taken, tallied and reported and followed up and also returns

submitted
k) Advices and/or duphcate advicessummaries are issued responded prompily.

whenever called for.
I} Checking the proper recording of entries and all relevant particulars in regard 1o

accounts opened under due authonzation

4. Daties of clerical staff
e All members of the clenical staff who do not get any special pay as on 30th Apnl 2010

on regular basis shall be designated as Single Window Operator "A' The following
duties shall form part of their normal duties

1)
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8. Duaties of subordinate siaff

Acknowlediments Wi o eoveyed

Receipt of cheques, drays drvnderid warvants pay onders and ofher like imsirument

other then by Al v ing s b now ledgmwnty i the countertoll

Detrvery of cheque book y subiedt o mitheirization by competent authority Tusiie o

cash receipts

Issue of | S | Mamps wherever apalicible o mity hecorme applicable

Rm‘tlunm]g irfumump motes by cash department stafl

Ensuring the Propes contents i covers and envelopes including registered anes before

dispatch

All clerks <hail also Pertarm wll duties and functions of their eadre, either online o

manuvally, which does obnvolve any passing or supervisory function of un ollicer ol

the bank |ie will wherever and whenever required, function s o single window

operator where he will nlsa 1o cive nrd pay cash

In addition, s dutses will include
I Passing and cash payment of all ¢hequeswithdrawal formubankers ' cheguey el
upto and including Rs 10 (5}

o Passing | ndependently clearmy and transfer cheques, vouchers, ctc  (whethes
credsts or dehits ) uple and including Bs 15,000/

. Recepts of cash and jswuance of pre-signed drafts (gt cheques / truvellers

cheques  pay orders  bank orders. etc upte and inchading Ry 15 000/

All the normal und routine duties of the subordinate staff cadre and for perfonmance

of which no special pay shall be pavable In addition they shall also be required 1 do

the following duties
To take money orders, 0 buy stamps etc , which involves carrying of cash not

Rs 5,000~ and to carry insured letters | etc to post office

To stitch currency note bundles
To suitch and scal parcels and packets contamng CUITEncY notes

Fo transit cash from the bank to an office outside or vice versa, i tnaccompanied by

a watchmarn  Armed Guard
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CEO AND DIRECTORS Of INDIAN BANK

Shri Mahesh Kumar lain
Executive Director {welth
additional charge of MD & CEQ)

*

Shri N, Srinivasa Rao Sri B. P. Vijayendra
nment Director RBI Nominee Director
|
Shri. Deepak D Samant Shri P V Krishna Rao
Officer Employee Director Workmen Employee Director
| ’
Shri. Vinod Kumar Nagar Shrl. Sriram Ramchandran
Sharaholder Director Shareholder Director

21
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2. FUNCTIONAL CLASSIFICATION

THAIRMAN

e —

MD AND CEO

EXECUTIVE DIRECTORS

-_

e

[ |
WMTWE HEADS ADMINISTRATIV
AT HEAD OFFICE E HEADS AT
ZONAL OFFICES
[ (30)
GENERAL MANAGER
HEAD OF '
ommmencrour o o
DEPARTMENTS ;
* CUSTOMER SERVICE BRANCH
* ACCCOUNTS DEPARTMENT MANAGER
* HUMAN RESOURCE
SMANAGEMENT (HRM) {
* RISK MANAGEMENT |
ASSISTANT
* FOREX BUSINESS BRANGH
* REMITTANCES WER
+ TECHNOLOGY INITIATIVES
* MANAGEMENT OFFICERS
INFORMATION SYSTEM
« INFORMATION SYSTEMS
SECURITY
+ PREMISES AWARD STAFF

* INTERNALCONTROLS
« COMPLIANCE
* VIGILANCE

OVERSEAS
BRANCHES
(3)

BRANCH
MANAGER

ASSISTANT
BRANCH
MANAGER

OFFICERS

AWARD
STAFF

« SECURITY
* MARKETING
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1. CUSTOMER SERVICF

Bank 15 a member of the Hanking (‘odes and Standards Board of India
(BCSBI) having adopted the  odes of ( ommament to customers/MSE for implementation in
letter and n sparit
Customers” Dav was celebyated uniformly at all the Beanches on 11 09 2014 as pant of Bank's
Founding Day celebranons Large number of ¢ustomers participated 1n the Customers
Day/Customer meets and had given valuable suggestions for improvement of customer

Service All the feasthle suggestions have been implemented

* A Customer Satisfaction Sunvey was conducted at all our Zones during October-
December 2014 randomly selecting 10 branches in each Zone and 25 customers
from each Branch by engaging mdependent persons viz., MBA students and our
Marketing Relationship officers

® 9432 customers 1n 382 Branches were surveved and rated on vanmous aspects of
Banking The survey findings were analysed and placed to the Board and
Suggestions grievances poinited aut attended /resolved.

¢ Noawards have been passed by the Banking Ombudsman agamst the Bank during the
year excepting a few minor directions far operational issues,

* All Regulatorv/Mandatory meetings relating to Customer Service have been held as
per schedule

* As per the directions of Government of India, Bank has launched the Standardised
Public Grievance Redressal System wef 18.022013 wusing in-house developed
software The system has imtegrated all the grievance redressal avenues like manual
complaints, e-mail complamis, telephome complaints etc into a common digial

platform cnsuning speedv resolunon of grnevances

L HUMAN RESOURCESMANAGEMENT { HRM)
* Manpower planning and Recruitment strategy:

As part of succession planning, the Rank has undertaken FeC I Iment
of manpower 1n vanous caiegones i line with emerging busimess and aking into
consideration the superannuation, branch expansion and business growth Diring the vegr
Bank recruited 943 Probauonary Officers and 178 Speciaist Officers 1n different

funcuonal areas based un the requirements of the functional hends besides reckoning the
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! vacancies arising due o attrion | U8 Clerk, 1V Sute-StalT and W0Armed Guards joined

the service of the NHank during the yeay

¢ Manpower Position

The position of manpower 11 1he Bk as on V108 200 % oa as follows
' d
B | (M which
’ CATEGORY 1014 ©y, - MALT FEMALI
| OFFICERS 02y 1971 144 7139 RIT E
|’ CLERKS | o440 o i SHio 1709
| SUBSTAFF | 1499 L) &l 1416 HA
{'TO"I'M. ! 20222 4510 1201 14 384 SR 1K

* E-learning
As part of HR imnagves Hank has lsunched an e-learming portal for imparting traiming to
Wl coars

employces  The weh portalcan he accesved through CBS Help Desk There arc
libranies with 355 modules in varous banking topics

* Industrial Relations

Employees

The Fop Manugememt of the Bank peniodically interacts with the leaders of

Unions and « Hlicery' Assoctations for .-n.-_h!m;; harmonious industrial relations

* Implementation ofli RTechnology

»
»
y
’
»
)
b
)
2
»
»
»
’
» SAP
)
’
’
b )
p |
b
b
b
3
p
p
3
)
)

2 i iA I - ¥ . y =

SAP HR software 15 be Ng put 1o use as § decrsion Support system i arcas such as PrOmotion
ransfer, and placement 1q extendd technological advancement 1o the entire work lorce
achieve o paperless pocessimg of HE related ISSUCS, o Cohesive Web-site o Humas

Resources Managemeni through Intranet has been hosted

* StaffWelfare Measures

The Central Welfare Lommuttee of the Bank constantly  reviews thy willare herry
Mprovements  are being  made tased  on jhey

avilable w the emplovees and

reCommendod omns
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GROWTH IN NUMBER OF A1

b
£ 1Lk

I ATMs
L 1449

0 06 201

* Internet Banking:
Bank has introduced self service delivery channels tirough Net Banking

facilitates i"”]!‘”".':' |}]_;llm:._;| nterret. funds tansfer, wx ond ity bills pevm

customers’ convemence. Net banking facility 15 provided for both ndiy
corporate customers with 24*7 accessibility,

¢ Mobile Banking:

Mobile Banking provides a unigue opportunity for providing financial & non-
financial transactions in & secured way to the customers by using therr own hand
phones, Mobile Banking services reaches to every common man as the services are

available 24 x 7 to access the banking services at his/her convenience

| E Transactions to Total (%)

39.63

| ‘ 36.23
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\ ey on vear Rrovwih of I ban bank

Tabde &

QE 30.06.2014 QE 30.08.2015 Y-oY growth (%4

Y £xpendiue I 122 6T 830 12 253
}fﬂt:l Expencsiiure W7 O VTRS 91 1 a5
Narest ncome 1071 67 1120.35 4 51
e 837 00 708 64 11,28
B 420 84 493 36 14 78
Net Prod 207 18 215 28 302
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e LT R ———
Cost of Deposits T —— 14 y | .
— A4 011 6.94
__-_‘_"‘_-——_-
Yield on Advances | < 10.03| 996
e , 03| -
Return on Assets [ !
_ | 0.45 0.44. 0.43|
Net interest Margin T __Z_u 2 AB'? _ 2_1 |
— : : ~
‘Return on Inve stments - __; 16 7 32-# _ _i' 18
Return on Average Networth 7.12 £ 545 E.B.GI
Business per Employee (Tin lak} 1298.83 1“3,40T| 1469.13
| A

l 30 .06.2014

A0 06.201%
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]
|
|
YO J0aa T LI '
|
ASSET O ALLTIY
”
Parametarn Jun-14 | Mar15 11 Jun-15
o NPAsOpg W wir  wn
Frosh NPAs 641.42, 105,48 4%,
Reduction - . HDN* Bk 351
Gross NPA Closing 722 84, %44l 581515
Gororss Advances 117652 17 128831 69 1245 12
ross NPA s % 10 Gross advances | A0 a40m 4 65%)
Cash [eomp Hewrvery 15306 7 In#
Upgr adation _ 4613 .y __E:j;
ferh Write Ip*!fﬂfui.fﬂ_t{ﬂt-?‘ L 126 08| 181 21
T ol | 21, ow |
fotal 1ecovery TH0) .mi 877 Eﬁ‘ 351 '35‘
NPA Provision | 193 A4 2223 984
Yotsl Dudut oo ! 186407 251349, %21 g
Net NIA: " _IBhBL S 3193 1
Net Advani s | 11537139 12586355 121967 01
Net NPAs a5 % to Net advances J.l-!%_r 2 m+ 2 62%)
Provision Caverage Ratio (%) 57.56% 60.08% | 0. 90%

42




F

GLORAL PR HS}.‘N‘ ®

Branch Network
Disgram no 2

BANKING ACTIVITIES

he mudent I\v.‘mmmm e By the Tndinn Mank s COMU # Jong wey sl
l\l‘m‘l, with a4 branghis low e Wtonwide within Iindin and COverseas branches
:‘ll\fﬂl\\“‘ i ( '(\lt'lil'lht!- 0% April 20w “"-'“H“HH o lorstgn Currenoy anking Uil
mt Colomba and Jattig e bank Wy b 240 Owrsonn ¢ arrenpondent binks in 70
counties, Bving u Mg prosend i aatonally A 22,000 strong worklore of

dadio " G
"\Iuaiml Lli'll.lln\u.\s I:tluwl!-l W i sy ing the Indian Pk

Rural, 694,

29%

Overseas

-
3

Indeaney Bank otters o wilde vanety of Haakiog Prodects and Services 1o

its customers, including various Deposit Schemes, |oan ¢ fpuons, Financial Services,

Stock Investment Services and a number of specinlized services such as Remittance,

Collecuon, 7 Day Banking Branches. Cash Mansgement and  Electronic Funds

Transfer
As of Apnl 2009, the bank has Core Hanking Solution (CBS)

implemented in tts 1642 branches and 66 extension counters. The bank has 755

connected Automatic Teller Machmes (ATMs) installed in 225 locations nutionwide

0
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[SUBSIDIARY COMPANTES

Apant from it Regular Banking Services, the Indian Bank has also been
{1 - !
olfening vanous other services through its 3 subsidiary companies, which are Indbank

Merchant Banking Services Lid | IndBank Housing Ltd and IndFund Management
Luwd

RURAL BANKING

Indian Bank has heen g leader in bringing new initiatives for development of

rural banking and extending help to the firmers of India. The bank has received award
from Honorable Union Minister of Finance for Excellence in Agricultural Lending
Apart from it. the bank also received the Best Performer Award for Micro-Finance
activiies in Tamil Nady and Union Territory of Puducherry from National Bank for
Agnculture and Rural Development (NABARD)

RATING OF INDIAN BANK

* “AAA/Swble” rating by M/s CRISIL 1.td and M/SCARERATING

* “AA+({Positive}” Rated by M/s ICRA Lid

“BBB™ Rated with Stable outlook ( same as the sovereign rating )by M /s Standard &

Poor’s

“BB+" Rated with Stable outlook by M/s Fitch Ratings Ltd.

¢ “Indian Bank is lited in, MSCI India IMI “index, which includes
large+mud+smalicapstocks.

A FRONT RUNNER IN SPECIALIZED BANKING

® 97 Forex Authonised branches inclusive of 1Specialised Overseas Branch at Chennai
exclusively for handling forex transactions arising out of Export, Import, Remittancas
and Non Resident Indian business

e 73 Special SME Branches extending finance exclusively to SSI units

e Established MSME CPUs at 9 kev centers at Chennai, Mumbai, Kolkata, New Delhi,
Ahmedabad, Bangalore, Pune, Coimbatore and Kancheepuram.

e Mol entered with National Small Industries Corporation (NSIC ) 1o focus on MSME

Segment

j1
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o Pt A8 wgindigud wnclimive Micrifinance branchis called “Microsate” scross the
VY bt (e tedy of b goor through SHG (Sell Help Groupy/f1LG (Joit

bbby Chagy o wiin

o Pniuin ol e dinical wsaistance and project repons in Agnculiure 10 SREopaa
thivaphe Ageicultimal © onaubioney & 1 ochnical Services (ACTS)
aopenintg 10T Cdormmtion and Communigation Technology) for Rural Development

i d b By Phanih dig

A FTONEFICIN INTHRODUCING THE LATENT TECHNOLOGY IN BANKING

o DUHI v Ehaihoaiig Sholumient C B85 ) Banches

» PR s v € vl rizabiog

10 Apbdontesd Teller Min hinesd AT )

L]

o o/ trviee theongh mone than 99242 A'TMs under shared network
o (nterned ik Dode Hanking servives 1o all Core Banking customers

o o payiwnt Loty fon Cuporte customers

o 0 anly BMaugomient e vieos

ety e

o Woriter Ssorcen Teberte Renter Moonors: Dealing System provided at Overseas Branch,

[ IR

e Jlvigehlann

o ) Prepand ©nnds v hed gl d, Internanonal Travel Card)
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RT{-‘S & Nll‘l remittance lL‘I-l'fI'IHH'l now available of all RS hirirg s

-
N e Strategic alliance with HDFC Standard Life Insurance Compary
X B
: TWO RECENT PLANS OF Lic LINKED WITH INDIAN BANK:

¢ Pradhan Mantri , , : |
-9 ir— Mrtdan Dhan Yojana (1 MIDY- Life cover with 1IC)
_ an Mantrl Jeevan Jyothi Bima ¥ojana (PMASHY)

SHARE HOLDING PATERN

i, 5.0
. % of Holdings
Mutual Funds,

456
F,4.37

Corporate Body,
042

(Rovjdent, 752
Sharehalder, 0

Other, 0.51

] { -
are as Lhvidend for the year 2014-15%

Book value per share (2)
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J. Savings Bank

k. Vikas Savings Khata

| Current Account

m.Capital Gains Scheme (988

n Power Account

0. Special Deposit Scheme for Senmor Citizens

p. Sweep Facility under Current Account and Savings Account
L Premium Current Account

i SB Platinum

GLOBAL DEPOSITS

T

49582 155336

CURRENT ACCOUNT SAVINGS ACCOUNT

CASA (domestic)

B CURRENT ACCOUNT

B SAVINGS ACCOUNT

WLUGR, OIS
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Fireeeceerores,

OTHER SERVICES
a Wealth management ser Ices

Treasury operations

& FOREIGN EXCHANGI OPERATIONS

General banking services

& Credit and Debit Cards

b. Cash Management and Remittances

¢ Collection Services
d  Depositony Services
Government Business

Collection of Taxes

¢
f
g Drstmbution of deposit praducts of the Government of India
h

Ministenal Accounts

.. Payment of Pension

J- Non-Resident Indian Financial Services

k IB Swarma Mudra Scheme

L Mercham Banking Services
Distribution of third party products

a Insuranceb Mutual Funds

TOTAL BUSINESS OF THE FIRM

Business Crossed the Milestone Target of

3,060 000 crore

272989

300436
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CHAPTER ~ 4

A STUDY ON INDIAN BANK

Over view

’-'-U-'UUUHH‘UUHUUHHUUUHUUUUW"

39




Ranking in Indig
first banks were The General Hang ,

Wignated in the last decades of the 18th century The

he Hank of Calcung in Sune | 806, which almost
of Bengal The major highlights of Indian Bank's performance

FY2014-15 are 3« follows (iiobal Business of the

L Bank reached 2 98.056 96 crore durmng
YE&I, TeRIStening a prowth of 39 per cem I otal Deposits grew by 6 ,950.45 crors, or
4.28 per cent 1.69.225 27 crofe o

HToss Advances at 1 28,831 69 ceore, registered an
morease of 4 .473 04 crore (3 60 per cem; & on 31 (3 2015 Overall Credit-Deposit ratio
was 2 76 13 perceny Prionty Sector Advances @t 47,336 60 crore, grew by "6 ,062 32 crore
(14.69 per cent) as on 31 63 2015 gy was 40 42 per cont of ANBC Agneufture Credit grew
By 4.514 04 crore (23 55 per cent) 10 23,678 97 crore and accounted for 20.22 per cent

of Adjusted Net Bank Credyt FANBC) In accordance with the prionities accorded by
theGovernment of India, the Bank's Advances 1o SC/STs reached '2,149.41 crore as of 31
March 2013, st consttuting 5 06 per cent of total Priority SectorAdvances. Net Interest
Margin was at 2 50 per cent 1n FY2014-15 Opersting Profit incressed to 3, 013.71 crore 2s
sgmnsi 2 900 60 crore n FY 2013-14, registering a growth of 3.90 per cent. Net Profnt for
FY2014-1Swasm |, 00517 crore as compared to 1 ,158.95 crore for 201314, Return
onAverageAssets was a1 O 54 per cent Capital Adequacy Ratio (BASEL TIT) was at 12 86
pex cent s compared to 12 64 per cent as of March 2014 Return on Net worth for FY 2014-

I5 was a1 8 34 per cent, as compared to 10 22 per cent n FY2013-14. Gross NPAwas at 4 40
per cent as against 3 67 per cent in March 2014 while Net NPAwas at 2,50 per cent 2s against

2 26 per cent in March 2014

REFERENCES
| hitp. ‘www indian-bank com

hittps 'en wikipedia org/ wiki/Indian Bank
Indian Banking Industry and Information Technology - 2010by B R Nanda

Muodern Banking Theory and Practice - 22 Aug 2014by D, Muraleedharan
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OUTCOMES DESCRIPTION
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™ Out comes description

In two months of internship

ut Indtan hank we | " ! h
; : - we understand that the following guints are
W 10 work in bankmg sector efficiontly N

The skills required for a banking internship N N

Though the SHI!W: of an intern's role and responsibility may be limited in compart
Hnﬂ"l“ employees, interns require speailic technical and soft skills 1o perform well in thei
role. Since Itmm}r banking internships offer o monthly stipend, you may face competition |
while ap?lysng. and possessing some key skills can help you secure the opportunity. If you
are pursuing banking nternship roles, consider equipping yourself with the following skills

Computer literacy

Banks may prefer candidates who have prior experience working with complex
spreadsheets and presentation software. Ap ability 10 use advanced formulae and filters in
spreadsheets is useful for creating accurate lnancial models. Experience in prepuring concise
and clear slide show presentations can help an intern share research, analyses and data with
other banking professionals,

Ability to work independently

Interns may receive initial traiming for their specific job role. They can seek the help
of senior interns or other employees if they need additonal inputs. In a couple of weeks, they
may work with little or no supervision. The ability to research independently and complete
tasks on their own is an important skill for a banking intern,

Willingness to learn

The prime benefit of a banking internship is the opportupity o legrn from senior
professionals about the differemt domains in banking and the work culture associated with
each. They can learn new concepts, use latest technologies and tools, understand statutory
guidelines, assess risks and operate banking applications that they may not be familiar with.
A banking intern's interest in listening, observing and learming from their mistakes can help

them gain knowledge and expertise in their specific domam of work,
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- lon of the Short-Term Internship

Registration No:
Term of lnlernsiup: e s
Date of Evaluation.

Organization Name & Address.

Please rate your performance in the followin g areas:

Rating Scale: Letter grade of Cpa calcul

W Bl communication

2 Written cOmmunication

ation to be provided

Foactiveness

Lad

I.

-i'ld 13 R
o= |

e
TSR TR
T RO

4  Interaction ability with community

5 Positive Attitude
6 Self-confidence
7 Ability to learn
8  Work Plan and organization

S

95 Professionalism

s

o

L R e
LSNPS N FN N N N

10  Creativity - '__'E : 3
11 Quality of work done 2 q__g_ __ 3
12 Time Management 2 3
' lg Understanding the Community gj?; j __ :
14 Achievement of Desired Qutcomes 2 3
15 OVERALL PERFORMANCE o R
Date: Signature of the Student

Page No

o LA '(.Q'l

L
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I.'r.'ufmlhcm iy the Sty

,Jlrr'-"‘!fif'

of the Intern (hrganization

'Mﬂl Name: — —

Registration No:
Term of lntl.'rn*.hsp: Fro '
O

| To:
Date of Evaluation.
mpniziliﬂﬂ Name & Address:

Name & Address of the Sira |
“’iﬂ'l Mﬂb“ﬂ' N“"'lh(-_'r "pf-“'lmr i

Please rate the student”. i
ident’s Pertormag nce 1n the |UH“"»‘J".!H-' Areas:
F’i!aﬁi.’ note that Yot '~"-'-1|EJ."-[

: ion shall be done independent of the Student’s seli-
evaluation

Rating Scale: 1 is lowest and 5 i< highest rank

ﬁhﬂl‘m communication { 2 AT 2T e ey
2 E:'rittur: communication | 2 3 | 4 e -__-1
“Proactiveness i £ -3 4 53
4 Interaction ability with community 1 2 3 B 5
W8T Pasitive Attitude 1 SR e UG
f Self-confidence l 2 3 - 5
|ﬁ.§;.;ﬂbﬂity to learn ] ;,!,_: i 3 . _ 4 ]
8  Work Plan and organization 1 2 3 4 5
IE*I@ Professionalism ] 2 e 4 =
100 Creartivity l 2 _3_ 4 5
fﬂlti“. Quality of work done ! 3 3 R T
—12 i Time Management E 2 3 4 5
{!Sja . Understanding the Community I 2 3 4 5_
14 Achievement of Desired Outcomes ! 2 3 4 2
5" OVERALL PERFORMANCE 1 2 3 4 5
. Signature of the Supervisor




EVALUATION
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I
nternal Evaluation for Short Term Internship
(On-site/Virtual)

‘s Tointegrate theory angd Practice

s Tolearnt i
T © Appreciate work and |

= ts funct) i
CE To develop work habits and on tawards thEINAET

- attitudes necessary for job
i Iy tor job snccess
‘« Todevelop Communication, jnte 3 ] | |
future job. rpersonal and other critical skills in the
» Toacquire additiona

I skills required for the world of work,

sment Model:

wd g:l Fi‘“*t}'dﬂuide assigned is in-charge of the learning activities of the
% .'ﬂ'lld::t: and for the comprehensive and continuous assessment of the

The assessment is to be conducted for 100 marks.

® The number of credits assigned is 4, Later the marks shall be converted Into
grades and grade points to include finally in the SGPA and CGPA.

‘» The weightings shall be:

o Activity Log 25 marks
o Internship Ewvaluation S0marks
o Oral Presentation 25 marks

e Activity Log is the record of the day-to-day activities. The Activity Log is
assessed on an individual basis, thus allowing for individual members within
groups to be assessed this way. The assessment will take into consideration
the individual student's Involvement in the assigned work.

While evaluating the student's Activity Log the following shall be
considered -

a. The individual student’s effort and commitment.

b. The originality and quality of the work produced by the individual

student.
c. The student’s integration and co-operation with the work assigned.

d. The completeness of the Activity Log.
‘s The Internship Evaluation shall include the following components and based
on Weekly Reports and Qulcomes Description

a. Description of the Work Environment.

Page No:
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MARKS ST ATEMENT
(To be used by the Examiners)




Sigmstare of the Faculty Guide

65



